
Work Stream Groups

Strategy

Strategic Themes

Officer Leadership

Political Leadership Heart of the South West Joint 
Committee

Chief Executives’ Advisory  Group 

Employment, Learning and 
Skills

(Will be aligned to the 
revised LEP People Group )

Leadership and Ideas

(Will be aligned to the 
revised LEP Business 

Group) 

Housing, Connectivity and 
Infrastructure

(Will be aligned to the revised 
LEP Place Group)

Productivity Strategy/Implementation Plan/Delivery Plan/Investment 
Framework

Programme 
Management 

Office
• Overall 

management of the  
programme

• Production of 
submissions to 
Government

• Secretariat function 
including agendas 
and supporting 
documentation

• Management of 
resources including 
external contracts

• Business partnering 
model to support 
thematic areas

• Collation of 
evidence

• Coordination of 
communications, 
media and 
stakeholder 
engagement

Policy and Technical Support Group 

Chief Executives’ Delivery Board  

HotSW LEP 
Board

LEP 
Leadership 

Team 

Employment, 
Learning and 

Skills

Digital 
Connectivity 

IdeasTransport Rural 
Productivity 

Coastal 
Productivity 

Housing 
Strategic 
Planning

HotSW 
MPs

Appendix 1

Leadership and Management Structure 


